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Pennsylvania State Literacy Plan 
Data Team Meeting Guiding 

Questions 

 t
ger

Ta
 Q

ue
st

io
ns

 • What outcomes do we want for our students in our district,
schools, grade levels, and classrooms?

• How are we doing? What is our current level of
performance?

• How far do we need to go to reach our goals and
outcomes?
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• What do we know and what guidance can we gain from our
data about the effectiveness of our programs?

• Are the programs aligned with the specific needs of the
students?
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 • What do we know and what guidance can we gain from our
data?

• What do we do if students have reached the instructional
goal? If the haven/t reached the instructional goal?

• What are the critical components that need to be in place?
• What more needs to be done and what adjustments need

to be made?
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